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FEE BASED RISK MANAGEMENT SERVICES 
                                                                                                                    
Here is an overview of Risk Management services available “unbundled” from Eastern Alliance Insurance Group.  We provide a wide 
range of services and can customize a plan for your business that meets your needs and goals.  We offer free initial consultations to 
evaluate your risk and prepare a business plan that focuses on helping you protect your organization from loss.  

Safety Committee Training 
We provide not only state-mandated training but also training to make 
sure your committee is an effective problem-solving group focused on 
safety performance 

Attendance at Safety Committee Meetings 
We not only attend your meeting but also visit with workers who 
have been injured, check to make sure corrections have been 
implemented, and interact with employees to get their ideas. 

Ergonomics 
Workplace assessments. 
Ergonomic team development and assistance. 
Lifting injury reduction programs. 

Behavior Based Safety 
Management, Supervisor and Employee training programs. 
Development of safety behavior observation programs. 

OSHA Support 
Hazard evaluation surveys and job site visits. 
Mock OSHA inspections.   
Machine guarding and program audits. 

Accountability and Incentive Program Assistance 
 

Workers Comp Education 
Management, Supervisor and Employee training on methods of 
reducing accidents and worker’s comp costs. 

Training  
We offer a wide variety of educational assistance depending on the 
needs of your business.  Our programs are tailored to your needs. 

Other services 
We can assist you with projections of your experience mod rating. 
Claims management consultation is also available. 

THE EAIG ADVANTAGE 
We know Workers’ Compensation inside and out—it’s all we do.  
EAIG has a large in-house staff of field-based Risk Management 
Consultants.  We know your company and will work with you from a 
business perspective to help your company prosper by reducing the 
risks that you face. 
 
Call your EAIG regional office today to schedule a free initial 
consultation with one of our Risk Management Consultants.  For 
more information on Eastern Alliance Insurance Group, visit us on 
the web at www.eains.com. 

 
 

 
 


